BUSINESS CONSULTING &
GROWTH STRATEGY

Helping organizations align people,
processes, and performance to
support sustainable growth.

Services Include:

¢ Business Strategy Support

¢ Organizational Assessments

e Growth Planning

¢ Business Process Improvement
e Change Management

¢ Organizational Design

¥

PROJECT MANAGEMENT &
OPERATIONAL EFFECTIVENESS

DALEY GROWTH

—— CONSULTING GROUP, LLC —

Empowering People Strengthening Organizations

Driving Lasting Growth

HUMAN RESOURCES &
WORKFORCE SOLUTIONS

Practical HR solutions that support
compliance, employee engagement,
and organizational performance.

Services Include:

¢ Fractional HR Support

¢ Employee Relations

e Workplace Investigations
¢ Performance Management
e Workforce Planning

¢ HR Infrastructure Development

LEADERSHIP ADVISORY &
COACHING

Leading initiatives from planning
through implementation to improve
efficiency and business outcomes.

Services Include:

¢ Project Planning & Execution

e Cross-Functional Project Leadership
* Process Improvement

e Operational Reviews

¢ Workflow Optimization

¢ Implementation Support

Supporting leaders in navigating
organizational challenges and
driving performance.

Services Include:

¢ Executive Coaching

¢ Leadership Development

¢ Difficult Employee Situations
¢ Team Effectiveness

¢ Accountability Frameworks

¢ Manager Development

STRATEGIC
CONSULTING
SERVICES

COMPLIANCE &
RISK MANAGEMENT

Reducing risk while strengthening
workplace practices and operational
accountability.

Services Include:

e Compliance Audits

e Policy Development

¢ Employee Handbooks

e SOP Development

¢ Corrective Action Programs

e Compliance Readiness
Assessments

EMERGING REGULATED
MARKETS ADVISORY

Supporting organizations operating

in evolving and highly regulated
industries.

Services Include:

¢ Compliance Strategy

e Workforce Planning

¢ Policy Development

e Operational Readiness

¢ Risk Management Support

¢ Organizational Infrastructure

ENGAGEMENT OPTIONS
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FRACTIONAL PROJECT-BASED ADVISORY COMPLIANCE REVIEWS & LEADERSHIP
CONSULTING SUPPORT ENGAGEMENTS SERVICES ASSESSMENTS COACHING
Ongoing strategic support Focused support for Strategic guidance and Evaluate risk, ensure Develop leaders and teams
on a flexible, part-time initiatives with defined subject matter expertise compliance, and strengthen to improve performance
basis. scope and timeline. for key decisions. workplace practices. and drive results.

info@daleygrowth.com

www.daleygrowth.com

@ (214) 829-0200




