Driving Lasting Growth

DALEY GROWTH

— CONSULTING GROUP, LLC —

Empowering People Strengthening Organizations

CAPABILITY
STATEMENT

Strategic business consulting solutions that

empower people, strengthen organizations,

and drive lasting growth.

COMPANY OVERVIEW

Daley Growth Consulting Group LLC is a strategic business
consulting firm focused on helping organizations strengthen
operations, improve workforce performance, reduce compliance
risk, and drive sustainable growth.

We partner with executive leadership teams to develop practical,
results-driven solutions across business consulting, human
resources, compliance, organizational strategy, operational
effectiveness, and leadership development.

Our approach aligns people, processes, and performance to help
organizations operate more efficiently, scale with confidence,

and achieve long-term success.

@ CORE CAPABILITIES

Business Consulting & Growth Strategy

Human Resources Consulting

Employee Relations & Workplace Investigations
Compliance & Risk Management

Organizational Development

Leadership Coaching & Executive Advisory
Operational Effectiveness & Process Improvement
Organizational Design & Change Management

Project Management & Business Transformation
Policy, Handbook & SOP Development

Startup & Growth-Stage Business Support
Emerging Regulated Markets Advisory
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@ REPRESENTATIVE EXPERIENCE

Supported startups and growing organizations in
building scalable business and workforce infrastructure

e Developed HR, compliance, and operational
frameworks, policies, and procedures

e Advised executive leadership on organizational
effectiveness and workforce strategy

e Directed HR transformation projects including
organizational redesign, workforce planning,
policy modernization, and process improvement
initiatives

e Partnered with leaders to improve operations, drive
results, and strengthen organizational performance

e Led cross-functional project management initiatives
supporting business transformation and
operational effectiveness

e |Implemented performance management and
accountability systems

e Adbvised leadership teams on complex workforce
challenges, employee relations matters, and
organizational decision-making

COMPANY DATA

® Legal Name: Daley Growth Consulting Group LLC
g Business Type: Strategic Business Consulting
Service Area: Nationwide

Website: www.daleygrowth.com

Email:
Phone: (214) 829-0200
Women-Owned Business

info@daleygrowth.com
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541611 - Administrative Management &

General Management Consulting Services
541612 - Human Resources Consulting Services
541618 - Other Management Consulting Services
611430 - Professional & Management

Development Training
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